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1. No OSS 

2. Ad hoc 

3. Local policy 

4. Global EC policy 

5. Drive change 
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No strategy 

OSS first 

Equal treatment 
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Factors affecting adoption 
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Support 

Skills 

TCO 

Features 

Integration 

Community 

Legal 

Security 



Acquire services 

Present on the market 

Cost of transition 

Maturity 

Acquire services 

Contribute 

Internal simplification 

EU-FOSSA 

Removing barriers  
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??? TRANSFORM? 

Evolution of strategy 
● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●  

8 



New challenges 
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Mobile 

Social 

Cloud 

Big data 

IoT 
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OSS for Digital Transformation 
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Budget 

Innovation 

Collective intelligence 

Agility 

Reuse 


